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SECURI T Y INFORMA T ICajfe RBg- . mmVUt 




Weekly Staff Coafcarence, 1 Septafije** 1953 

Chiefs of Offices and c/s ^ Sept* 1953 

Staff Dlvlsi<»8 

1. DIRECTOR 



a. The Director noted the practice of BBA's tendency to take a 

''vh oi** reglseat of representatives to dlscuae a single sid>ject'‘ > "LET'S DO SOME* 
«prrrar^ ABOUT HAVR3G TO SSHD A RBQIIISHT TO REPRE5EST lS3k AT A Coa?SRS9CS.’' 

. b. Stated bis ageeeoent vlth the suggestion of CCSSi that some figures be 
colieeted to shew vhether^ cost-wise, the practice of employing radlo*TTY circuits 
for traii8»Atlantic receipt and delivery of RSA material is defensible in U^t of 
cost of the more dependable cable facilities. 

c. Directed the AS to iznd^rtake the necessory investigation to determine 
the most effective and ceonesBieal means for reproducing deeusaents for Agency 
purposes, in each of the several types of reproduction problems encountered in 
practice. GET THE AEMSISTaATIVi: ASSISTAOTB TOGETHER AHD GST THIS THDIO 
COORDIHATED.’ 

d. Directed DCS/a and C(MM to investigate the relative disadvantages of 
the use of IBTSRC06«SUNICATlOH SYSTEKS as ojposed to TELEPHORS SYSTEMS (with par- 
ticular attenti<m to the expose aspect). 

e. Stated his unequivocal support of the KXECl^nVE DEYEL(SPI4SHT PROGRAM. 
"WE HEED IT AND WS N3£33 IT VERY MUCH. WHE2T NAMES GO DP <»l THE LIST FOR ATTENDANCE, 
IT'S A MILITARY DOTY TO COMPLY." 



2. CHIEF OF STAFF 

a. Stated intent to submit a firm plan during current ve^ in regard to 
the units to be moved to the space in the building on Independence Avenue. 

b. Noted that existing regulations and policy papers vhieh affect othcae 
Agencies are being brought up to date. Asked that no papers be forwarded to c/s 
which have not been considered in the li^t of 5BA policy (as epposed to AFSA 
policy) . 

3* PRODOCnoH 



a. Reported that requireoents for incemsing tranamissions by electrical 
means have been reduced by about 40,000 groups per day ontrer last month. 



b. Commented that serious personnel difficulties had been encountered in 
rotation end release of personnel in the FS. 
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e. Col. Wee^ asteed tbe Gervteea vould be cut in strength at 

NSA as' a result of the cut In latlitery funds* The Director eaoEiented that the 
release Drograa bad nothing to do vlth the e^rengtb at RSA* 

k, AKJUTA3T GBHBRftL 

a. fiesaarked that 1!RSA fiegulctions and Steeaoranda had been cooibined and in 
the future would be Dubllsbed as RSA Segulations. Added that a revised index has 
been prepared to shcon publication date, originator, and Division at Office having 
staff cognisance; and that Cbapt<sr XV of the Comoinicatlons and Publications Kanual 
had been revised accordingly. 

SI. CdUHlCATIOHS 

a. Noted that '’CoiaamieatioaB Division' will in the future be the "Office 
of CeoBiunicatlOTs'* « 

b. Oescarlbed plan to have a eooplete Western Union High-Speed Facsialle 
Nquipoent (with one tranaoitting and one receiving station) installed for opera- 
tional testing between the CooBunicatioes Center in A Suilding and a designated 
location in B Building, AES. 

e. Stated that the recent changes in the disposition of space at the new 
site vould result in changes in iSas disposition of telo^iones, and noted that C063I 
would be asked to give a very fizta cocesltaiQat on the alloeation cit teleph«ies« 

6. PLANS AMD POLICY 

a. Noted that Intercept Requlresesnts Paper (providing 3*699 intercept 
positions, including 30 for C2A) was delivered to General Brekine on August. 



C.T.R. ADAMS 
Assistant to c/s 
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